3O2                               MAKERS   OF   DESTRUCTION

"Things are of course happening," he said, "which would
have been better avoided. The whole business of the concen-
tration camps is an unpleasant one. Suggest if you can any-
thing else that is equally effective with less cruelty. There
must be concentration camps so long as we are passing
through this revolution. When we have won, we can let
people run about as much as they like and wherever they
like. But not until then. It is essential to retain the fear of
the concentration camps. If they were just boarding houses,
we should be making ourselves ridiculous. Power becomes
ridiculous when it is not feared.3*

Did I suppose, he added, that it was any pleasure to him
or to anyone else, to Herr Hitler for instance, to know about
the concentration camps and all that was going on in them?
It had been difficult for Hitler to make up his mind to employ
them. He had asked again and again whether the same
measure of security could not be achieved by other means.
Always he was told it could not. How could secrets be
guarded and treason prevented? We were in too dangerous
a situation as a nation. We had to be hard.

I pointed out that the indiscipline and the swaggering of
party comrades, as in these cases at Danzig, probably did
more harm than the few Marxists and Jewish shopkeepers.
Hess replied that he would see to it that there should be an
end of the indiscipline.

He repeated: "Do you suppose the business is any pleasure
to a single one of us? Every one of us has to be constantly
pulling himself together, to prevent becoming soft* Some-
times Hitler seems harder than he need be. But he has to
protect himself from his own softness, which is his greatest
temptation. We are not out/' he added* "only to make
Germany great, we have to win the revolution/ *

"Yes," he concluded, "we have to win the revolution, And
it can only be won by placing ourselves at the head of it, in
order to guide it."